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Nantucket Conservation Foundation
Our mission is to assist in the preservation of
Nantucket’s character by permanently conserving,
maintaining and managing natural areas and habitats
and to encourage an appreciation of and interest in
the island’s natural resources.
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About the Artist
We are often asked about the beautiful landscape photographs that are in our Annual Report,
on our website and in many of our other materials. For over ten years, the Foundation has
been fortunate to be the beneficiary of the work of local photographer Daniel Sutherland.
We would like to thank Daniel for his generosity in donating these beautiful images and for
his ongoing support of the Foundation.
His work can be viewed at www.sutherlandphotos.com
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Message from the President
DAVID B. POOR

Excerpts from David Poor’s address at the Foundation’s Annual Meeting on August 19, 2010

I AM PLEASED TO REPORT that despite the current
tumultuous global financial situation, the
Nantucket Conservation Foundation has had a
productive and well-managed year. Our financial
reserves were cautiously and meticulously
overseen while we also trimmed expenses and
prudently managed all aspects of our holdings.
Membership in the Foundation has increased
notably this fiscal year in terms of both dollars and
individuals supporting our efforts.
Our programs, often implemented quietly but
always effectively, continue to be beneficial for
both the island’s natural environment as well as the
Nantucket community as a whole. The Science &
Stewardship department is continuing its important
analysis of our properties in order to establish
appropriate land use guidelines that maximize
enjoyment of the properties while carefully
protecting our fragile resources. They also continue
to work closely with the Nantucket Fire
Department and off-island experts to establish
comprehensive fire safety policies that allow us to
continue with the important prescribed burning
program.
Our two largest public events this year were both
strong successes. The Race for Open Space boasted
our largest-ever field of runners and walkers and
added nearly one hundred new Foundation
members. The Foundation’s Associates continue to
make this one of the most enjoyable events of the
summer. The Cranberry Festival was an enormous

success with an estimated crowd of 5,000 visiting
Milestone Bog during the course of the day. Many
people who have no idea of the breadth of our
holdings or our importance to the island get an
informative view of the Foundation at this popular
event. The Cranberry Festival requires effort from
every member of the Foundation’s team in order to
come off smoothly. Special thanks are due to our
Board members who sold nearly one ton of
Cranberries to festival visitors.
Our Mornings for Members and FIELD Days
programs continue to grow in popularity and bring
scores more island residents and visitors alike into
contact with our properties every year.
Our primary mission of preserving and
protecting nearly one-third of Nantucket also
continues on a
steady course.
Trails are cleared,
fences mended,
sheep fed and grass
mowed on a daily
basis. There has
never been a better
time to visit
Sanford Farm, the
Middle Moors,
Squam Farm or any
of our dozens of
other properties
than right now. We
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continue to keep much of Nantucket “open to all”
and in pristine condition.
Moving forward, we face several challenges and
obstacles. We are close to but not yet finished with
our mission of completing the land acquisition
legacy established with the creation of the
Foundation. The Loran Station property, the FAA
tower site at the Head of the Plains, Norwood Farm
and other smaller parcels are all considered as
potential additions to the island’s conservation
lands, and in some cases could become part of the
Foundation’s holdings. In each case, we are working
with key partners to ensure the right resolution to
each conservation challenge.
In addition to the difficulties inherent in any
agricultural endeavor, our cranberry operations are
vulnerable to uncontrollable and potentially
harmful market forces. Our challenge is to manage
the business in a way that respects the history and
the overall mission of the Foundation without
incurring unnecessary financial risk. We are
addressing this sensitive and important issue with
due diligence.

Page 6

We continue to work closely with the University
of Massachusetts Boston—our partners in the
Nantucket Field Station—toward improving the
academic and recreational uses of the property and
invigorating the Field Station. We hope to
announce some very exciting news on this front
later in the year.
I think the real challenge ahead for our
organization is to broaden the awareness and
appreciation of the Foundation within the
Nantucket community. We have a remarkably
strong brand name, and people who know the
Foundation respect us for our remarkable record of
smart stewardship of Nantucket’s iconic “public”
spaces. We need to work to be sure that every
member of the community is truly part of the
Foundation family. We need your help and ideas on
that, and over the next year as we work on a
number of initiatives in this area, we will welcome
your participation.
Thanks to all of you, the Foundation is doing a
great job and is in great shape. Let’s not keep it a
secret.
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Treasurer’s Report
ARTHUR A. GOSNELL,

Tr e a s u r e r

NATHAN R. ALLEN JR.,
JEANNE W. RIGGS,

A s s i s t a n t Tr e a s u r e r

A s s i s t a n t Tr e a s u r e r

Revenues

Balance Sheet

Total Revenue for the year of $4.2 million was
comprised of Unrestricted Revenues of $3.1
million and Restricted Revenues of $1.1 million.
Revenues were derived primarily from Capital
Campaign donations, Foundation grants, restricted
land-fund gifts through membership donations and
investment income.
The cranberry operations produced revenue of
$623K but incurred a slight net loss of $11K as
market prices continued to be depressed due to
oversupply. We battled frost, heat stress and insect
problems in a severe weather year but received a
crop insurance distribution to ameliorate the poor
harvest. The Foundation also received $27K in
scientific grants during the year. Competition for
scientific grants is fierce, but our science staff
continues to explore all opportunities to help
support our increased science agenda.

Our Balance Sheet remains in solid shape with high
liquidity ($12.2 million of liquid assets vs. $9.1
million for the prior year) and no real debt (longterm liabilities consist of a $670K note, which is
fully offset by paid-up escrow accounts in favor of
the sellers). Overall, net assets increased by $845K
as a result of actively managing our costs and
revenue streams in this difficult economic climate.
The note for the purchase of the UMASS Field
Station was paid in full last year using our reserve
funds for the final payment. Reserve funds will be
replenished from pledge receipts as well as from
new Capital Campaign pledges going forward.
We are responding to the challenging economic
environment by constantly reviewing revenues,
expenses and capital expenditures and initiating
new ideas and programs to improve our revenue
base. Overall, the Foundation remains in solid
financial shape, and we are confident of our ability
to safeguard the Foundation’s assets, manage the
current portfolio of properties, and pursue
additional conservation properties as they become
available.
As always, we express our deepest gratitude to
the great assistance received from the TupancyHarris Foundation.

Expenses
Direct Operating Expenses were $3.3 million, a
reduction of $388K from the prior year, resulting
primarily from cost cutting efforts and program
cuts in response to the macro-economic
environment.

The audited Financial Statements for the fiscal year ending October 31, 2010
have been prepared by our CPA, Kirkland Albrecht & Fredrickson.
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Statement of Financial Position

12 MONTHS
ending
October 31, 2010

12 MONTHS
ending
October 31, 2009

R E V E N U E & S U P P ORT
Contributions
Investment Income
Grants
Membership Dues
Cranberry Revenue
Gatehouse Revenue
Other Income
Total Revenue & Support

995,137
1,012,396
626,766
744,331
623,056
149,865
19,886

708,748
912,406
888,739
713,360
486,777
147,948
4,726

$4,171,437

$3,862,704

1,893,867
48,666

2,095,559
45,446

448,957
934,547

439,014
1,134,498

$3,326,037

$3,714,517

$110,650,085

$109,804,685

EXPENSES
Program Services:
Land Management
Gatehouse Expenses
Supporting Services:
Fundraising
Management & General
Total Expenses
Net Assets, End of Period

8
Nantucket Conservation Foundation

46719_Nantucket_TEXT:Layout 1

5/31/11

11:31 AM

Page 9

12 MONTHS
ending
October 31, 2010

12 MONTHS
ending
October 31, 2009

AS S E T S
12,152,522
538,315
1,335,339
62,075
95,874,657
2,505,857
91,166

10,731,927
422,911
2,073,653
70,340
95,874,657
2,496,164
583,084

$112,559,931

$112,252,736

75,720
39,308
670,091
1,124,727

72,993
133,372
611,412
1,630,274

$1,909,846

$2,448,051

8,030,157
97,293,338
3,841,595
1,484,995

6,933,849
98,570,949
2,814,892
1,484,995

Total Net Assets

$110,650,085

$109,804,685

Total Liabilities & Net Assets

$112,559,931

$112,252,736

Cash & Cash Equivalents
Accounts Receivable
Pledges Receivable
Prepaid Expenses
Land Held for Conservation
Property & Equipment, Net
Other Assets
Total Assets

L I A B I L I T I E S & N E T AS S E T S
Accounts Payable
Accrued Expenses
Long Term Debt
Other Liabilities
Total Liabilities

N E T AS S E T S
Board Designated
Other Unrestricted
Temporarily Restricted
Permanently Restricted
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Executive Director’s Report
JAMES F. LENTOWSKI

Excerpts from Jim Lentowski’s address at the Foundation’s Annual Meeting on August 19, 2010

Because both of these properties are bordered by
existing, large conservation holdings and contain
numerous rare species, we are hopeful that these
federally-owned lands make their way slowly
through the excess lands disposal process and that
they will be protected at little or no cost to island
residents.

I am here to report the activities that have
taken place over the past twelve months.
It has been a busy and productive year made
possible by our membership’s generous
support, volunteers, community partners,
a dedicated Board of Trustees and a

Other Conservation Properties

hard-working, enthusiastic staff.

In addition to surplus federal land, the Foundation
is working with its on and off-island partners in
maintaining a watch on other acreage that is
appropriate for conservation. The 240-acre
Norwood Farm, located off of Polpis Road,
continues to be a high priority for the Foundation.
Working with the property's long-time owners, we
hope that a solution can be found that will preserve
the undeveloped moorland and forested areas.
There are various family needs to be addressed that
will include a subdivision of the property, some
limited home construction and an opportunity to
permanently safeguard the extraordinary views of
Nantucket Harbor, Great Point and Altar Rock. The
owners continue to be extremely cooperative and
this opportunity must be a focus of the entire
Nantucket community.

Land Acquisition Priorities
The Foundation continues to make efforts to
permanently protect important Island open spaces
that include the former 90-acre FAA tower site at
the Head of the Plains and the decommissioned
190-acre LORAN Station at Low Beach in ‘Sconset.
Both of these complex undertakings are being done
in cooperation with conservation partners that
include the Nantucket Land Council, the ’Sconset
Trust, the Nantucket Islands Land Bank
Commission and state and federal agencies. Both
sites have uncommon collections of resources that
make their protection a priority. For example, the
LORAN Station includes a large area of coastal
dunes and beach which serve as nesting sites for
endangered shorebirds and an extensive grassy area
beneath the radio tower that contains several
species of endangered plants. There is also a
collection of shallow, seasonal wetlands, known as
vernal pools, which attract rare amphibians.

Field Station/Weezie Challenge Grant
Encouraging progress continues at the Nantucket
Field Station where the concentration is on
educational and research use by university faculty,

10
Nantucket Conservation Foundation

46719_Nantucket_TEXT:Layout 1

5/31/11

11:32 AM

Page 11

11
Annual Report 2010

46719_Nantucket_TEXT:Layout 1

5/31/11

11:32 AM

Page 12

12
Nantucket Conservation Foundation

46719_Nantucket_TEXT:Layout 1

5/31/11

11:32 AM

Page 13

students, interns and scientists. For the benefit of
others who may wish to visit this property
(managed jointly by the Foundation and University
of Massachusetts Boston), we are in the final stages
of completing the fundraising needed to match a
generous challenge grant by the trustees of the
Weezie Foundation. By the end of 2010 a
$300,000 endowment fund will be available to
fund the employment of a seasonal education
coordinator and to develop interpretive materials to
enrich the experience of young Field Station
visitors. Our special thanks to the Weezie
Foundation for its generous support.

Land Management Standards

Land Use Policies

Lyme Disease Forum

As the steward of close to 30% of the island, we
occasionally find ourselves having to take issue with
certain activities others may consider appropriate on
Foundation-owned open spaces. This summer,
because of extensive shorebird nesting activities, we
were obliged to reevaluate the Foundation’s policy
towards the foot races conducted on Coatue’s
beaches. Race organizers have been alerted that
beginning in 2011 such events will have to be rescheduled so they do not conflict with shorebird
nesting which now occupies these remote sandy
stretches from early spring through mid-summer.

Recently, a gathering of nationally-recognized
authorities and highly respected specialists in tick
borne diseases gathered on Nantucket to report on
current research and clinical practices relating to
these serious health issues. Presentations included
a well-attended public seminar at the high school,
participation in the Nantucket Cottage Hospital’s
medical staff’s rounds, a question and answer
session at the Great Harbor Yacht Club and an
evening social gathering that included additional
discussions.
The visiting presenters were able to gather
information from the attendees of how residents
perceive the management of local efforts in battling
the incidence of tick borne diseases on Nantucket.
As the island’s largest land owner, the Foundation
will always play a major role in shaping the island’s
approach to combating these diseases which
include public awareness, vegetation management
and working with a variety of government agencies
to find new solutions to this serious issue.

The management of Foundation lands, which are
open to the public year-round, continues to be a
proud achievement of our modestly-sized
properties maintenance department. Our staff
works hard to set the highest possible standards
which are well known on Nantucket and envied by
our land trust colleagues elsewhere in
Massachusetts. We pride ourselves on our ability to
provide responsible care for the valuable natural
sites entrusted to us so that all who visit
Foundation properties may do so in a safe and
enjoyable manner.

Craig Family
While on the subject of Coatue, for more than
35 years we have noted the special generosity of
Joan Craig and her family who, in addition to
contributing land there to the Foundation, make
available the use of their Bass Point cottage at
Coatue as a seasonal ranger station. This is an
unusual kindness that we certainly do not take for
granted. On behalf of all those who take pleasure in
visits to Coatue, our sincerest thanks to the Craigs
for their ongoing special assistance with the
resource protection of the nearly ten miles of
shoreline that the Foundation owns and manages.

Outreach
During the spring and summer of 2010, I have
been able to connect with several groups which
asked me to share information about the
Foundation’s work. This included revisiting the
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Sons and Daughters of Nantucket in Philadelphia
where I had spoken nearly forty years ago. This
event brought together a diverse group of seasonal
residents who share an obvious affection for the
island’s history, sense of place, and natural
character.
Recently, with colleagues from the other
Nantucket conservation groups, I participated in a
Garden Club forum to discuss the similarities and
differences of each of our organizations. This
meeting attracted an audience of nearly one
hundred inquisitive and supportive Garden Club
members eager to learn more about our
collaborative efforts.

Page 14

Board of Trustees
The involvement, commitment and generosity of
the Foundation's Trustees continues to motivate
those who work for the organization. The Board’s
active committees are led by talented individuals
whose “real world” expertise is well-suited to the
roles they serve as a Trustee. More than 35
individuals give generously of their time, wisdom,
and financial support and serve enthusiastically in
promoting the Foundation. Sincerest thanks to the
Trustees, Officers and Advisors who turn the words
of our Mission Statement into actions. Special
thanks are also well deserved for the members of
the Foundation’s Executive Committee led by
President, David Poor.

The Tupancy-Harris Foundation
Financial support received from the Tupancy-Harris
Foundation continues to be an essential part of our
annual operating budget. We are truly grateful for
these generous grants. The foresight that the late
Sallie Gail Tupancy shared with her late husband
Oswald “Tup” Tupancy in establishing a way to
assist the Foundation in meeting its day-to-day
expenses has benefited the Tupancy Links property
as well as our administrative operations and the
care of the Foundation’s lengthy list of
conservation land holdings.
Citing the Tupancy’s estate planning as an
example, I encourage everyone to please consider
including the Foundation’s needs in your personal
planning process. Not only is lifetime giving
important to the organization, but leaving a final
bequest of cash, investments, or real estate to show
your appreciation for the enjoyment the island
provides you with is a wonderful way of saying
“thank you Nantucket!” In a similar vein, many
families continue to choose to honor the memory
of a recently deceased relative by naming the
Foundation as the recipient of memorial gifts.
These decisions, often made at a difficult time, are
very helpful to the Foundation and are always
gratefully received.

Is the job close to being done?
One of the questions that I am often asked is
whether or not the job of protecting the island’s
open spaces is nearly complete. The answer to that
is yes and no. Despite all that has been
accomplished by the Foundation and its partner
organizations, there are still a number of important
properties that have not yet been protected. In
addition to the large parcels of land mentioned
above, there are many smaller, less well known
parcels which should be protected. As the careful
scientific analysis of Foundation properties
continues, other rare resources may be located.
Nature does not respect property lines and some
resources that should be safeguarded are likely to
be found in places which have not yet been
inventoried. The Foundation will continue to work
with nonprofit and governmental conservation
partners in identifying resources and properties in
need of protection, as well as the most appropriate
conservation strategy.

The Future
Fortunately for us and future generations,
Nantucket has long been a knowledgeable
community which takes the protection of its
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historic, aesthetic, and natural resources very
seriously. Acquiring ownership of open space is an
important step but it's only the first in assuring
permanent conservation. In the case of the
Foundation, efforts will be needed to provide for
the responsible management and use of its
properties, issues that rely heavily on the ability of
the organization to retain existing supporters and
attract new members.
The future enjoyment of Nantucket’s open lands
depends on everyone’s generosity—year-round and
seasonal residents, property owners, users of
conservation land, birders, hikers, dog-walkers, and
armchair naturalists. If you know somebody who
isn't supporting the Foundation please explain to
them all that has been accomplished, how it
benefits them and that it hasn’t happened by itself.
Most importantly, ask them to become a member
with encouragement to be as generous as possible.
For those who have been involved with the
Foundation for many years, you may be aware that

Page 15

the organization’s 50th anniversary is close at
hand in 2013. As one of the most senior and
accomplished community-based land trusts in the
country, we are exploring a variety of ways to
celebrate that milestone. The Foundation would
never have been so successful in acquiring and
managing nearly 9,000 acres had it not been for
the ideas, work, and contributions of many.
Hundreds of land donors, thousands of generous
contributors, family foundations, island
organizations, trustees and officers, conservation
partners, a supportive community and a wellqualified and committed staff have united to make
the Nantucket Conservation Foundation a proud
land conservation leader.
The objective of all of our voluntary giving is to
ensure that the “little idea” launched in 1963—the
idea of which we are all beneficiaries—continues to
flourish. What better legacy can we leave future
generations of island residents and visitors? What
better legacy can you and I leave our families?
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Science

& Stewardship

The goal of the Nantucket Conservation
Foundation’s Department of Science and
Stewardship is to undertake focused research
projects aimed at providing an increased
understanding of the rare resources found on
Foundation properties. We use this information to
make well-informed ecological management
decisions and in developing detailed management
plans for the Foundation’s conservation lands.
To accomplish this, the staff works with seasonal
field assistants and volunteers, as well as outside
collaborators on many projects. A summary of the
major research projects we focused on during 2010
may be found on pages 17–22.
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science & Stewardship

Property Conservation
Management Plan Development
The primary objective of the Science and Stewardship
Department is to develop Conservation Management
Plans for the Foundation’s properties. The goals outlined
in these plans are to inventory species and habitats of
special concern, determine and guide the management
needs of rare resources, and identify appropriate public
use, passive recreation, and educational opportunities.
To date, Property Conservation Management Plans have
been completed for the Head of the Plains, Eel Point,
Squam Farm, and the Sanford Farm, Ram Pasture and The
Woods. A plan for properties in South Pasture is under
development.

Medouie Creek Salt Marsh Restoration Project
Salt marsh habitats throughout Massachusetts have
been subjected to dredging, diking, and filling for
centuries in order to make these properties “useful”
or profitable. The immensely important ecological
role that these natural habitats play as nurseries for
commercially-important marine species and as
naturally occurring reservoirs for flood control and
storm water has only been recently understood.
Carefully selected efforts to restore degraded salt
marshes have, therefore, become a priority
statewide. This past year, the Foundation’s science
staff continued to monitor the effectiveness of the
Medouie Creek salt marsh restoration project,
which was initiated in 2008. Adjacent to Polpis Harbor, this wetland was originally one large connected salt
marsh. Dredging and diking prior to 1938 severely restricted tidal flow in this wetland, which now contains a
large population of common reed (Phragmites australis), an aggressive and invasive freshwater plant.
Extensive salinity, water level, water chemistry, and vegetation monitoring has been performed to document
the effects of the culvert installation and channel excavation to reconnect this historic salt marsh to Polpis
Harbor. Monitoring is verifying encouraging results, showing evidence of daily tidal influence and consistent
increases in salinity. Saltwater is now moving freely through the recently installed culvert and excavated ditch
into a majority of the previously flow-restricted marsh. Many freshwater plant species, including cattails and
the invasive Phragmites australis, are continuing to experience planned die-back. Although it will take a
number of years to realize the full effect of this restoration effort, we are very encouraged with the changes
that have occurred within the first two growing seasons.
17
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Population Genetics and
Movement Patterns of
Spotted Turtles
The spotted turtle is a small freshwater
species considered rare throughout
most of its range, primarily due to
wetland degradation, road crossing
mortality, and collection for the pet
trade. Research is helping us to better
understand the conservation and
management needs particular to
Nantucket’s spotted turtles because
they are physically and genetically
isolated from mainland populations.
Results of our research may also
produce findings helpful in the
conservation of mainland spotted turtle
populations that have become isolated
due to habitat fragmentation. Two years
of spotted turtle monitoring have been
completed documenting their
movement patterns at Medouie Creek
in order to understand changes that
have occurred in response to salt marsh
restoration efforts. The results will help
with management decisions designed
to assure the continued health of
Nantucket’s spotted turtles.
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Squam Farm Sheep Grazing
Research and Management
Land use by the earliest
European settlers of
Nantucket played a very
important role in
shaping the vegetation
communities present on
the island today. As a
result of several hundred
years of intensive sheep
grazing, our grasslands
and heathlands now
support numerous rare
species. Today, we are seeking to gain a better
understanding about how this historic practice can be
used to restore and maintain grassland habitat at Squam
Farm by grazing a flock of island-raised sheep. We have
also investigated the use of sheep breeds that are suitable
for grazing Nantucket’s native vegetation which involved
working with a breeder in Pennsylvania who has bred a
sheep variety that grazes almost year-round without the
need for frequent supplemental hay feedings. We
purchased 15 of these sheep, including two breeding
rams, to increase genetic diversity in our flock and to
determine how well this new breed can adapt to local
conditions. We would like to express our gratitude to
those who have provided targeted funding to support our
grazing research.
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Prescribed Fire Effects on Vegetation Communities
and Rare Species at Head of the Plains
While most people associate fire with its
destructive characteristics, extensive research has
shown that prescribed fire is a vital natural process
that is important for the ecological function and
perpetuation of many rare habitats and species. On
Nantucket, prescribed fire is used as a management
practice for preventing woody shrubs from
encroaching and becoming established in the
island’s rare sandplain grasslands and coastal
heathlands. The Foundation’s Head of the Plains
property and the surrounding protected and still to
be protected open lands represent one of the largest
remaining contiguous areas of these globally-rare
habitats. These vegetation communities evolved in
response to frequent disturbances and stresses such
as fire, sheep grazing, wind, and salt spray, and

require disturbance of some form to prevent
encroachment by woody shrubs and trees.
Developing management strategies for these
habitats and their associated rare plant and animal
species is a high priority. Our department is
conducting broad research to examine the effects of
prescribed fire conducted during different seasons
of the year. We are collecting data on the effects of
fire on both native plant communities and
individual rare plant species occurring there, as
well as documenting environmental variables and
fire behavior during burns. Analysis of this data
helps us make informed decisions about when and
under what conditions to employ prescribed fire on
Foundation properties.

Broom Crowberry Prescribed Fire Research
Broom crowberry is a rare, low-growing evergreen
shrub present at several sites that appears to
require fire to initiate seedling germination, but
little is known about how germination is affected
by fire conducted in different seasons. Research is

being conducted to develop a prescribed fire
management protocol for this rare species. These
efforts parallel research that is underway at sites
within the Cape Cod National Seashore.
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Grassland Restoration
Research in the
“Serengeti” area
of the Middle Moors

Effectiveness of Management
Techniques on Nantucket Shadbush
Populations
The plant known as Nantucket shadbush is a low growing,
clonal shrub that is regionally rare but relatively abundant
within the Foundation’s grasslands and heathlands.
Observations indicate that it responds well to periodic fire
and brush cutting, by reducing competition from other
woody plants. Since 2007, research has been underway to
study the effects of management on this species. At the
Head of the Plains, where patches have been managed with
prescribed fire, the
effects of burning vs.
no management are
being compared. At
Trott's Hills, we are
studying the plant’s
response to
brushcutting. The
results of this
research will enable
us to plan for the
management of this
rare species where it
occurs on
Foundation
properties.

Since 1996, the Foundation has been
involved in a collaborative research and
management effort underwritten by the
Nantucket Golf Club aimed at restoring
grassland and heathland habitats within
the shrub-dominated “Serengeti” area of
Nantucket's Middle Moors and
elsewhere. Along the Milestone Road,
about 400 acres of Foundation land are
being mowed regularly to reduce tall
shrubs. Although mowing is effective at
reducing the height of shrubs such as
scrub oak and huckleberry, these species
are tenacious, re-sprouting repeatedly
from root reserves following
disturbance. Very little reestablishment
of grassland-associated species has been
observed. Several research projects are
being conducted to identify limiting
factors and ways to increase the
effectiveness of our grassland
restoration efforts. Disk harrowing
(tractor-driven mechanical tilling to
break up topsoil and roots) has been
explored to reduce shrub cover and
increase potential seed germination sites
for grassland species. Although woody
species declined, there was no
corresponding increase in native grasses
and wildflowers. The seeds of these
species may no longer be present in the
soil seed bank. A study to document the
effectiveness of harrowing followed by
the application of native grass seeds
collected on other Foundation properties
is scheduled with the hope that this
treatment may prove to be a viable
restoration tool that could be used on a
much larger scale.
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Horseshoe Crab Spawning Surveys
and Volunteer Involvement
This year, our department recruited approximately 20
volunteers from the Foundation’s membership to participate in
a region-wide
region-wide,research
researcheffort
effortsponsored
sponsoredby
bythe
theMassachusetts
Massachusetts
Department of Marine Fisheries to survey shorelines used as
horseshoe crab spawning habitat. Declines in horseshoe crab
populations have been observed across the region, possibly due
to loss of spawning habitat from development,
development and
overharvesting
overharvesting
for
medical research
for medical
and bait.
research
Marineand
scientists
bait. Marine
are interested
scientistsin
are interested population
documenting
in documenting
trends,
population
and have trends,
begun to
and have
begun to systematically
systematically
survey spawning
survey spawning
beaches located
beacheswithin
located
the
withinThese
state.
the state.
surveys
These
willsurveys
assist in
will
better
assist
shoreline
in bettermanagement
shoreline
management
leading
to theleading
protection
to the
of dwindling
protection horseshoe
of dwindling
crab
horseshoe
crab populations.
populations.

Wetland Habitat
and Rare Species
Management at the
’Sconset Dump
The former ’Sconset Dump is the
site of a unique, manmade wetland
that hosts a large number of rare
species which prefer open habitat
with little vegetative competition.
Because taller shrubs have been
encroaching the margins of this
wetland, the Massachusetts Natural
Heritage and Endangered Species
Program was consulted to help
develop a management plan.
Following the required permitting,
work was done to remove taller
shrubs encroaching along the
margin of the wetland thereby
increasing habitat for the unique
plants growing at this site.
Monitoring of individual plants and
the open habitat within the wetland
continues.

Common Reed Removal Project at
West Hummock Pond
Common reed (Phragmites australis) is an aggressive
invasive species found throughout North America. Its
impacts include modifying wildlife habitat, reducing plant
diversity and altering the local environment by forming
thick root mats and large, dense shoots that out-compete
native plants. Managing Phragmites in the early stages of its
establishment may enable it to be eradicated or contained
before it becomes widespread. We have continued efforts to
remove patches of Phragmites at West Hummock Pond. This
summer, we conducted a “clip and drip” herbicide
application at this site. An initial, extremely effective,
treatment was applied during the 2009 growing season. Resprouts were largely from plants that were missed during
the first herbicide application. We plan to monitor the site
and re-treat Phragmites re-sprouts as they may emerge.
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Nantucket New School
Science Fair Project
Our department was invited to mentor a group
of eighth grade students at the Nantucket New
School (NNS) this year by helping them
develop, conduct, and present the results of a
research project at the school’s science fair.
NNS science teacher, Matt Liddle, initiated this
program to introduce students to local
scientists so that they could be exposed to
topics which are being researched locally.
We worked with several students on a project
investigating the germination rates of ten
different grass and wildflower species.
The results collected will be used to refine
techniques for managing grassland restoration
sites that are being brushcut.
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properties management
As we welcome more people to our properties each year, the work of our Property Managers
becomes even more crucial to our overall mission.

our land management plans.

Proper stewardship includes providing skilled
attention to the multitudes of roads, trails, fences,

The group, led by Chris Iller, consists of Richard

signs and parking areas on our nearly 9,000 acres.

Mack and Donnie Mack. Chris coordinates with our

Diligent patrolling is also needed in order to keep

science department to ensure that effective land

the Foundation’s properties both safe and enjoyable

management practices are followed while planning

for all. In addition, the Properties Management

and scheduling the crew’s efforts. Richard brings his

group also tends to all Foundation buildings and

carpentry and heavy equipment skills to this team

their impressive skills allow us to do nearly all

while Donnie assists with day-to-day needs and

building and grounds maintenance in house. The

maintains our vehicle fleet. They have helped

group also supports our science department’s

implement several science-related grants and provide

efforts in a number of ways, including working with

assistance in the field for our rangers and research

them in the field implementing various aspects of

staff. We thank them for their fine efforts once again.

23
Annual Report 2010

46719_Nantucket_TEXT:Layout 1

5/31/11

11:32 AM

Page 24

Wildland Fire
Management Plan
During the spring of 2010, two
separate incidents occurred on
Foundation properties which
highlighted the abundance of
extremely flammable vegetation on
our properties, the unpredictability of
both fire and weather conditions and
the Foundation’s responsibility to
conduct science-based wildfire hazard
mitigation management on its
properties. As a result, the Foundation
has begun the process of developing a
properties-wide wildland fire
management plan. This plan will
provide recommendations for land
management strategies to complement
our existing goals, while reducing
hazardous fuel loads thus reducing the
risk of catastrophic wildfire and
increasing firefighter and public safety.

Ram Pasture Controlled Deer Hunt
The Properties Maintenance crew assisted with
the Nantucket Hunting Association’s safe and
successful controlled deer hunt conducted on a
portion of our Ram Pasture property this past
year. Twenty-six Hunting Association members
took part in the hunt. A total of 38 deer were
taken, and there were no public safety issues

reported nor any negative feedback received from
the public. This hunt was authorized by the
Foundation’s Board of Trustees acting on advice
from the Massachusetts Division of Fisheries and
Wildlife to reduce the number of white-tailed
deer as an element of the island’s efforts to
control the incidence of tick-borne diseases.

24
Nantucket Conservation Foundation

46719_Nantucket_TEXT:Layout 1

5/31/11

11:32 AM

Page 25

2010 Shorebird Monitoring
and Protection Results:
due to these efforts. The 2010 nesting season was
very successful for shorebirds on the Foundation’s
beaches at Eel Point, Coatue, and the Haulover.
Protection efforts, combined with favorable
weather, lack of extreme high tides during the
incubation period, and declining gull populations
led to a record number of piping plover and
American oystercatcher chicks successfully
fledging. Increased use of the Foundation’s
properties by these rare shorebird species
emphasizes the ecological importance of these
protected beach and dune areas.

Each year we continue our ongoing efforts to
monitor and protect the piping plovers, least and
common terns and American oystercatchers
nesting and feeding on the Foundation’s beachfront
properties in order to comply with endangered
species regulations and to perpetuate populations
of these rare species. The goal of this work is to
prevent disturbance and determine if our
protection efforts are effective. The Foundation has
been actively managing nesting areas on its
properties since 1990. Over the past 20 years,
population numbers have increased significantly
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Cranberry REport

Cranberries have been grown on Nantucket since 1857 and were an important part of the Island’s
economy until just prior to World War II. The Nantucket Conservation Foundation’s current
stewardship of the Island’s two commercial cranberry bogs began in 1968 when Roy Larsen,
Walter Beinecke Jr. and Arthur Dean joined forces to purchase the assets of what was then known as
Nantucket Cranberries and incorporated the Milestone Bog’s total of nearly 1,000 acres into the
holdings of the Foundation. The Windswept Bog, a man-made bog built at the turn of the century,
was purchased by the Foundation in 1980 and is now one of the few certified organic bogs in the
country. An important part of the Island’s history is being preserved at the bogs along with the
protection of two beautiful and unique ecosystems

2010 Harvest
Despite an incredible effort on the part of the bog crews, a combination of frost damage and heat stress on
the vines led to a below average yield of cranberries. In addition, an industry-wide oversupply of the fruit
depressed market prices and so the Foundation’s crop incurred a slight loss for 2010. The price volatility
should be short lived, however, and the long-term strength of the industry should rebound, leading to
profitability in 2011.
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Thank you!

Family Farming
Tom Larrabee Sr. continues his tenure as overall Bog Manager
completing his 52nd harvest in 2010. In keeping with the
tradition of family farming his son, Tom Jr., leads our efforts as
General Manager. Between these two, nearly every aspect of the
mechanical, plumbing, and hydrological trades are covered,
along with an innate ability to feel their way through weather
events that often mystify others. In addition to the Larrabees,
an integral part of the fulltime crew is Hristo Krastev, a skilled
foreman who helps out in every aspect of the cranberry
operations. He is ably assisted by Billy Coffin who serves as our
maintenance mechanic.

Organic Cranberries
As the demand for more organically grown produce increases,
so do our efforts to increase the production of organic
cranberries at the Windswept bogs. Local grocers, notably
Bartlett’s Ocean View Farm, are now carrying both types of
Foundation berries. Strict guidelines and growing procedures
issued by government agencies make the organic cranberries
more expensive to grow, but potentially higher prices and
kinder agricultural practices justify the additional emphasis on
organics.

Cranberry Festival
On a picture perfect Nantucket autumn day, over 5,000 people
flocked to the Milestone Cranberry Bog to take part in the
Foundation’s 8th Annual Cranberry Festival. Attendees were
able to enjoy firsthand the natural beauty of the Middle Moors
as well as learn more about the intricacies of cranberry farming.
Members of the Foundation’s Board of Trustees manned the
busy cranberry table selling nearly a ton of fresh berries by the
pound. Chocolate covered cranberries, cranberry sauces, and a
variety of other cranberry products were also available. The
Science Staff was on hand to discuss their ongoing research
projects and sell native plants and seeds that had been grown in
the Foundation’s greenhouse and community garden. Squam
Farm shepherd Jessica Pykosz and Vermont sheep shearer Andy
Rice, along with a dozen of our sheep, put on a fun and
informative shearing demonstration. Delicious food, children’s
events, hayrides and music all complemented the scenic vista of
our bogs being harvested as they have been for the previous
150 years.
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As the scope of the Cranberry Festival has
increased, so has our need for assistance in
hosting this event. We would like to thank all
of the volunteers, employees, NCF Board
members and local businesses who helped
make this year’s Cranberry Festival such a
success!
Simply With Style Catering
Sweet Inspirations
Peg Davidson
Nantucket Looms
Nantucket Tents
The Shingles
Shannon Schuster
Something Natural
Amy Cabre
Andy Rice
Greg Hinson
Acktivities/Aisling Glenn
Libby Collar
Bob Buccino
Visco Co.
Marjorie Trott
Jen Deehan Dunbar
A. T. Wilce
Olivia Schuster
Brianna Vittorini
Townsend Ambrecht
Gwen Kozlowski
Jin Hong
Tom Lennon
Richard Mack
Noah Karberg
Jen Karberg
Mary West
John West
Patsy Ernst
Tiffiny Vittorini
Jeanne Hicks
Katherine Raphaelson
Laura Thompson
Jill Sandole
Lisa Dawson
Bambi Mleczko
Nathan Allen
Tibby Allen
Jay Riggs
Wendy Rouillard
Tara Vittone
Bob Ruley
Chris Iller
Donnie Mack
Danielle O’Dell
Wink von Ogtrop
Karen Beattie
Len Germinara
Sam Nipatnaporn
MJ Caro
Kendall Graham
Morgan Sayle
Allen Reinhard
Jessica Pykosz
Rem the Wonder Dog
Billy Coffin
Marguerite Winceck
Lindsay Goodwin
Molly MacKay
The Larrabee Family
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Membership Report
successful, with 261 donors contributing $1,000
or more this past year. Contributions from
Colleagues accounted for 80% of the Foundation’s
annual membership income in 2010.

The past year was a success in all aspects of the
Foundation’s membership. Despite the
economic turmoil of the past several years,
members continued to support the Foundation’s
efforts with increasing generosity in 2010. The
overall number of donors grew 11% and we
were pleased to see 244 members increase their
donation levels in 2010. In addition, the
Foundation welcomed nearly 200 new members
in 2010.
The Foundation is extremely fortunate to be
the beneficiary of considerable financial support
from its members. Many individuals, families,
businesses, foundations, and trusts generously
and regularly support the Foundation’s
programs. These voluntary contributions are the
sole source of funds for the Foundation’s land
acquisition efforts, scientific research,
educational programs and land management
activities. We are very grateful to our members
for their trust and generosity.

Land Fund
The Foundation’s Land Fund is used solely for the
purposes of purchasing and maintaining
conservation land on Nantucket. The balance of
membership gifts above $500 is automatically
applied to this fund. Other support for the Land
Fund comes from gifts specifically designated for
land acquisition or through special donations such
as memorial or honorary gifts. Overall donations to
the Land Fund in 2010 amounted to $71,105.

Mornings for Members
The Foundation completed its 16th season of
“Mornings for Members” walks, an annual program
designed to familiarize those who support us with
the plants, animals and geological history of our
many properties.
These informal
walking tours allow
members to explore
and learn about the
properties that they
are helping to
protect. This year,
walks were led by
Middle Moors
Ranger Allen
Reinhard and members of the Science and
Stewardship staff. The walks continued to be
popular in 2010 with more members participating
in the program than ever before.
The 2010 schedule also included new excursions

Colleagues
In 1990, “The Colleagues of the Nantucket
Conservation Foundation” was established to
acknowledge those who have demonstrated,
through their regular and substantial support, a
deep commitment to the Foundation’s work. In
recognition of their generosity, Colleagues are
invited to participate in special events and programs
to explore Foundation properties with
knowledgeable staff members, which puts them in
direct contact with the natural resources they are
helping to protect. The program continues to be
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aptly named “Rantum Scoots” on two of our
properties (Rantum Scoot is an old Nantucket
expression for “a pleasant journey with no
objective other than pure enjoyment”). These walks
differ from the traditional Mornings for Members
outings in that they are designed for longer,
uninterrupted excursions with the goal of
introducing people to new and different walking
trails on Foundation properties. The two
introductory Scoots were extremely popular, both
being filled to capacity, and the program will be
continued in 2011.
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Trail Guides
In addition to our comprehensive Properties Map
outlining all of the Foundation Properties, the
Sciences and Stewardship Department has also
prepared detailed trail guides for the Nantucket
Field Station, Squam Swamp, Middle Moors, Squam
Farm, Tupancy Links, Sanford Farm and the
Masquetuck Reservation. Copies of these guides
are available from the Membership office or may be
downloaded from our website at
www.nantucketconservation.org.

Stay informed

Junior Memberships

If you would like to receive updates on activities
and events at the Foundation, please provide the
Development Office with your email address.
Seasonal newsletters, invitations to Foundation
events and current news will be sent to members
on a consistent but not overwhelming basis. The
Foundation’s annual report is also now available
online. Please help us save natural resources and
reduce our production costs by contacting us to
sign up for electronic delivery of next year’s report.
The Foundation does not sell, share or distribute
our electronic mailing list to any third parties.

In an ongoing effort to get younger generations
more involved with Foundation, Junior
memberships are now available for children under
the age of eighteen. Children enrolling in the
program for the first time receive an embroidered
backpack and a Junior Membership patch. Since its
inception, nearly 50 families have participated in
the Junior Membership program.

Barnaby & Wood Lily
Popular island author Wendy Rouillard added another episode
to her series of Barnaby Bear children’s book by creating
Barnaby & Wood Lily A Nantucket Adventure which premiered
at the Cranberry Festival in October. Wood Lily’s character is
based on one of the mischievous lambs in our Squam Farm
flock. The story chronicles Wood Lily and Barnaby’s travels
and adventures around the island focusing on eight different
Foundation properties. The book is a wonderful, fun and
informative way to introduce young children to the joys of
discovering the beautiful and unique open spaces that the Foundation preserves and protects.
Barnaby & Wood Lily is available for sale at www.nantucketconservation.org or may be found
in island bookstores.
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Education Report
FIELD Days
Our most popular education programs are the
FIELD Day (Find, Identify, Explore, Learn, Discover)
outings for children on various Foundation
properties during the summer. The FIELD Days are
wonderful ways for children and their parents to
explore conservation lands with the guidance of
knowledgeable Foundation staff.

Nantucket Field Station
This year marked the third summer of the Foundation’s
collaboration with the University of Massachusetts
Boston to provide
educational outreach
programs at the
Nantucket Field
Station. Through a
generous grant from
the Weezie
Foundation (see
article on p.33),
Len Germinara
served as the
education
coordinator during
the summer and implemented interesting and fun
activities for school groups, island residents and
visitors. Some of the more popular projects included the
Junior Ranger program, Foundation Associates FIELD
Days and public nature walks. The goal of these
programs is to increase awareness of the fragile natural
resources of Nantucket and to give children (and their
parents) an appreciation of the conservation efforts
being made on the island to preserve these fragile areas.

Elizabeth F. Reighley
Education Fund
The Elizabeth F. Reighley Education Fund
was established by her family in 1983 to
commemorate her deep commitment to
conservation on Nantucket. The fund is
designed to help the Foundation educate the
public about the fragility of our Island’s
natural resources. As land acquisition
becomes more of a challenge, donors like
the Reighley and Ferguson families seek to
make a difference by providing an
opportunity to broaden the scope of the
Foundation’s educational efforts.
At a June 1st academic awards ceremony,
the Foundation’s 10th Annual Elizabeth F.
Reighley Book Award was presented to
William Lendway, a graduating Nantucket
High School senior. This Reighley/Ferguson
family-funded program also provided for the
high school to receive a generous grant to
purchase books for the school library in
honor of William’s accomplishment.
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Weezie Foundation Grant
In 2008, through the recommendation of Bill and Lucille Hays, the
Weezie Foundation generously awarded a $150,000 grant to the
Foundation for the purpose of endowing an education coordinator at
the Nantucket Field Station. The grant was made on a “matching”
basis—a like amount of funds needed to be raised by the Foundation
in order to receive the full funding of the grant. We are pleased to
announce that, with the help of the donors listed at right, the amount
needed to complete the matching grant requirements has been raised
and the endowment is now fully funded.

Weezie Challenge
Grant Donors
Nantucket Conservation
Foundation Associates
Cape Cod 5
Mr. & Mrs. Porter Grey Dawson
Ms. Emily Donnan
Ms. Sarah Johnson
Mr. & Mrs. Todd M. Knutson
Nancy Sayles Day Foundation
Nantucket Golf Club
Dr. & Mrs. C. Hardy Oliver

George A. Fowlkes Scholarship Fund
In August 2000, the Foundation’s Board of Trustees established the
George A. Fowlkes Environmental Studies Scholarship Fund to
honor George’s 20 years of leadership and service to the
organization. During his 18 years as President and two years as
Chairman of the Board, 3,100 acres were added to the Foundation’s
land holdings, including key properties such as the Sanford Farm,
Squam Swamp, and the Middle Moors. George’s family and friends,
fellow board members, colleagues and Island residents have honored
his accomplishments by generously contributing to this scholarship
fund.
Proceeds from the Fund are used to provide annual scholarships to
qualified graduating Nantucket High School seniors or other island
residents enrolled in post-secondary school study with a
concentration in environmental studies or a closely related field. A
selection committee appointed by the Foundation’s Board of Trustees
reviewed nearly twenty applications for these prestigious awards.
The four winners, who were awarded the $1,500 scholarships, are
all Nantucket High School graduates currently pursuing
undergraduate or advanced degrees.

Osceola Foundation, Inc.
Mr. & Mrs. Roger Penske
Mr. & Mrs. Jord Poster
Mr. & Mrs. Peter M. Sacerdote
Mr. & Mrs. Paul Vittone
Dr. & Mrs. John C. West

2010
George A. Fowlkes
Scholarship Winners
Justine Paradis (NHS ‘08)
Vassar College
Majoring in Sustainable Agriculture
Owen Moynihan (NHS ‘10)
University of Maine
Majoring in Forestry, Parks and
Recreation
Shea Fee (NHS ‘10)
Elon University
Majoring in Biology/Natural Science
Russell Joyce (NHS ‘07)
San Jose State University
Majoring in Environmental Studies
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Associates Report
The Nantucket Conservation Foundation
Associates is a group of dedicated young adults,
aged 21– 40, who assist in the Foundation’s
mission of preserving and protecting the Island’s
open spaces and natural habitats. The Associates
strive to encourage an appreciation of Nantucket’s
fragile environment by providing educational
opportunities for children, increasing
participation in Foundation activities by young
families and sponsoring fund-raising events.

2010 Foundation Associates

FIELD Days

Charles Veysey, President
Becky Belcher, Co-Vice President
Chrissy Coolidge, Co-Vice President
Tara Vittone, Secretary

FIELD (Find, Identify, Explore, Learn and Discover)
Days are ways for children ages 4–12 to learn more
about Nantucket’s open spaces and conservation in
fun, outdoor settings. Organized by the Associate’s
Education Committee, the 2010 FIELD Days were
held at Squam Farm, Head of the Plains and the
Nantucket Field Station. The outings were led by
resident naturalist and education coordinator, Len
Germinara and Middle Moors Ranger, Allen
Reinhard.

Townsend Ambrecht
Dave Anderson
Allen Breed
Taylor Breed
Libby Collar
Cameron Gammill
Peyton Grubbs
Stephanie Harvey
Jenny Heath
Beau Kealy
Evan Kornack
David Lower
Jamey Lower
Brian Morris
Matt Murphy
Jennie Philbrick
Katherine Raphaelson
Devon Rodonets
Thatcher Spring
Graham Veysey
Quinn Veysey
Ryan Wagner
Kinloch Yellot
Margaret Yellot

Social
In addition to the hours of planning, coordinating
and hosting various activities and events, the
Associates have also been successful in attracting
new members to their organization and the
Foundation in general by hosting several social
functions both on and off island. These gatherings
have been successful in introducing people to the
Foundation, explaining the mission and objectives
of the Associates and, most importantly, getting
conservation supporters together in casual and
informal settings.

Associates Emeritus
Ande Grennan
Daphne Mitchell
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Race for Open Space
The popularity of the Race for Open
Space, the most recognizable event
organized by the Associates, continues
to increase each year. The race attracts
serious runners, casual joggers, walkers
and people who are simply avid
conservation supporters. This year’s race
saw a record 372 participants, the
largest in the race’s nine year history,
brave an abnormally warm July morning
to support the Associates’ efforts to raise
conservation awareness as well as funds
for the Foundation.
SPONSORS
The generosity of our sponsors
allows us to host a wonderful
community event and we would
like to thank them all for their
encouragement and support:
Great Point Properties (Title sponsor)
The Westmoor Club
David Champoux Landscaping
The Inquirer and Mirror
Nantucket Island Resorts
The Veranda House
Heron Capital
Don Allen Ford
Cape Cod 5

DONORS
Nantucket Tents
Gypsy
Nantucket Pure Water
Stop and Shop
Downyflake
Cisco Breweries
Annye's Whole Foods
Bear Naked Granola
Susan Lister Locke
Vineyard Vines
Nantucket Health Club
Tickets for Charity
Best of the Beach
Little Miss Drama Jewelry
Murray's Toggery

Young’s Bicycle Shop
Oliver Family
Susan Veysey
Polo/Ralph Lauren
Patina
Melly M.
Bill Fisher Tackle
Eye of the Needle
Fresh
Epernay
Bartlett Farm
Straight Wharf Restaurant
Provisions
Isabelle Harvey Jewelry
Vanessa Noel
Slip 14
Miles Cameron
Steamship Authority
Wendy Rouillard
Nathaniel Philbrick

VOLUNTEERS
Kate Miller
Marianne Stanton
Barbie Stamper
Richard Verney
Kelly Omand
Danielle O’Dell
Tibby Allen
Jeanne Hicks
Jennifer Karberg
Karen Beattie
Les Mitchell
Stacey Veysey

Nora Harkness
Daphne Mitchell
Jay Riggs
Heidi Cox
Bambi Mleczko
Nan Gustafson
Jimmy Broder
Gwen Kozlowski
Jin Hong
Michelle Stewart
Prescott Stewart
Paul Vittone
Cooper Veysey
Chase Newton
Gabi Rogers
Roger Ernst
Deb Nicholson
Cam Gammill
Dr. Greg Hinson
Nantucket Police Department
Noah Karberg
Duncan Birch
Kelly Gerson
Wendy Thornton
Craig Raphaelson

SPECIAL MENTION
Brent Tartamella
Bob Ruley
Chris Iller
Donnie Mack
Richard Mack
Tom Lennon
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Tupancy-Harris
Foundation
Tupancy-Harris Foundation
The creation of the late Sallie Gail (Harris) Tupancy and Oswald A. “Tup” Tupancy, the Tupancy-Harris
Foundation was created in part to provide resources for the perpetual care of several properties contributed
to the Conservation Foundation by the Tupancys. This includes the very popular “Tupancy Links,” a
former nine-hole golf course operated by Tup until 1957.
A member of the Foundation’s Board of Trustees from 1978 until her death, Sallie Tupancy learned
about the importance of open space protection and was one of the Foundation’s strongest supporters. She
also became familiar with the financial obligations of being the Island’s largest landowner. Together with
her husband, Mrs. Tupancy created the Tupancy-Harris Foundation in 1987 as a way of supporting the
Conservation Foundation and a variety of other organizations which they felt benefited Nantucket’s yearround population.
Today, the Conservation Foundation receives generous annual grants in support of its organizational
operations and to help bridge some of the gap that exists between membership revenues and expenses
associated with the responsible stewardship of several hundred properties.
The Foundation would like to acknowledge and thank Mr. Robert Karelitz and
Mr. Doug Burden, executors of the Tupancy-Harris Foundation, for their support and generosity.
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Nantucket Conservation Foundation
Our mission is to assist in the preservation of
Nantucket’s character by permanently conserving,
maintaining and managing natural areas and habitats
and to encourage an appreciation of and interest in
the island’s natural resources.
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Richard Mack
Donnie Mack

Director of Development
Peter D. Hicks
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Thomas R. Larrabee
Thomas J. Larrabee
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2010 Seasonal Staff
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Allen B. Reinhard
Coatue Ranger
Andy Harris
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Jin Hong
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Margaret R. Eger
Christina R. Andersen
Jesse Lang
Theresa Andersen
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About the Artist
We are often asked about the beautiful landscape photographs that are in our Annual Report,
on our website and in many of our other materials. For over ten years, the Foundation has
been fortunate to be the beneficiary of the work of local photographer Daniel Sutherland.
We would like to thank Daniel for his generosity in donating these beautiful images and for
his ongoing support of the Foundation.
His work can be viewed at www.sutherlandphotos.com

